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Radio Communications Project Consulting 
and Engineering Services 

Additional Pricing Details for Hunt County P25 Radio Project 
Project Closeout & Added SOW 

FILED FOR RECORD 
at (d: .·oo o'clock - +c:--- t\i 

-
Additional 
Funding 'IECKY LANDRUM 

Coum Cle1;), ~ aunty, Tex. 
Hunt County P25 Radio Project Closeout Man-Hours C6$t ....... 
Weekly Status Meetings/Calls 32 c1- _) 
Conferences, Emails, Calls 60 

Fleetmap Finalization Support 4 

UAS Finalization Suooort 4 

Encryption Schemes & Radio Programming Development 
Support 4 

P25 Site & Racked Equip Value Analysis for Insurance 12 

MOU Support for lnterop Aqencies 8 

City of Greenville lnterop / ISSI 12 

Site Alarms lnteqration Suooort 16 

Console Design & Setup Support 4 

Loqqinq Recorder Uoarade Support 4 
L3Harris Training Support 
(Radio Users, Dispatch Consoles & ProVision) 8 

lnterop w/ Others Support 16 

ISSI Support 16 

Site Installation Inspections (Trott/County/L3Harris) 24 
L3Harris Punch List Develop & Manaqement 24 
ATP & Coverage Testing Plan Review 8 

ATP - Testing of System Features & Functionality 24 
Coveraqe Testinq Observance 4 

Coverage Testing Report Review (County & Trott) 4 

Cutover Planninq 8 

System Cutover 12 

Project Close Out Activities (Punch List, As-Builts , etc.) 16 

Continqency 48 
Labor 372 $61 ,380.00 

Mileaqe & Expenses (General) $975.00 

Project Closeout Implementation Support- Total: $62,355.00 

Additional SOW for Fire & AMR joining P25 System 

Weekly Status Meetinqs/Calls 12 

Conferences, Emails, Calls 24 

County Fire & AMR P25 System lnteqration Suooort 48 

County Fire & AMR Cutover Planning & Cutover 16 

Supoort for Commerce joininq the HC P25 Radio System 20 

Labor 120 $19,800.00 

Mileaqe & Expenses (General) $750.00 

Added SOW for Fire/AMR Add Implementation Support - Total: $20,550.00 

Grand Total: I $82,905.00 


